
Business Measurements



SALES ANALYSIS by GROUP

• Select Sort

• Select Date Range(s)

• Select Columns

• Save Parameters



Merchandise Analysis

• By Group or Item

• Select Group

• Select Order

• Select Date Range

• Select Columns



Customer Category



Vendor



Category



Profile Codes



Sub Category - Specific



Merchandise Analysis – Specific



Vendor Performance



Vendor Items Specific



Sales Rep Performance



Inventory Aging



Excel

Yr 4/30/09 Yr 4/30/10 May '10 Jun '10 Jul '10 Aug '10 Sep '10 Oct '10 Nov '10 Dec '10 Jan '11 Feb '11 Mar '11 Apr '11

Gross Sales 3,940,600 3,888,800 248,200 330,100 285,800

Cost of Goods -2,468,600 -2,584,800 -148,300 -199,600 -169,200

Adjustments -98,000 -86,000 -17,500 -3,300 -1,100

Net Sales 1,374,000 1,218,000 82,400 127,200 115,500

Gross Margin % 34.80% 31.32% 33.20% 39.50% 40.40%

Sales Hard Goods 120,900 191,100 215,600

CGS Hard Goods -79,300 -123,600 -142,000

ADJ Hard Goods -3,400 -2,900 -1,000

Net Sales 38,200 64,600 72,600

GM% Hard Goods (34.75) 31.60% 33.80% 33.70%

Sales Soft Goods 110,000 114,000 44,000

CGS Soft Goods -65,800 -75,600 -25,900

ADJ Soft Goods -14,100 -400 -100

Net Sales 30,100 38,000 18,000

GM% Apparel (43.75) 27.40% 33.30% 40.90%

Inventory Current 454,200 587,100 772,800 662,300

32% 45.00% 49.00% 36%

Inventory 61-120 311,500 268,200 308,300 385,700

22% 21% 22% 26%

Inventory 121-180 170,100 68,500 111,200 176,700

12% 5% 7% 8%

Inventory 181-240 64,400 44,200 55,100 45,800

5% 3% 4% 2%

Inventory Over 240 407,600 330,700 317,900 312,200

Goal < 15% 29% 26% 20% 18%

Total Inventory

Turn Rate 2.2 1.4 2.1 2.2

Goal 4%

Adjustments 86,000 10,500 3,300

A/R Current 92,700 61900 32600

67%

A/R 31-60 -300 24900 41000

0%

A/R 61-90 -100 5,900 9,700

0%

A/R 91-120 11,900 3,200 5,700

9%

A/R 121-180 33,400 26,200 25,000

24%

Total A/R 137,700 122,100 114100


